SUCCeSSfUI "CHALLENGES ARE WHAT MAKE LIFE
INTERESTING. OVERCOMING THEM IS
WHAT MAKES LIFE MEANINGFUL."
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MAXIS GROUP PROJECT

EXECUTIVE SUMMARY

Maxis Group focuses on finding commercial properties
and contract external administration, leasing, and
maintenance companies to develop Real Estate
projects. Maxis Group developed a system to overgrow
and generate high income in the long run. The strategy
MAXIS GROUP focuses on finding foreclosed or auction commercial

g e properties, purchasing and modifying the structure to
make it leaseable, and subdivided into many
commercial spaces.

PORTFOLIO

On the other hand, the company is always looking to
bring new opportunities to their agents to increase
leads, having a primary objective to impact the national
and international markets. Their prior market
segmentation is the Latin American Community.
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Marketing Objectives

Implement new  Develop scaling, Priority positioning Create a Generate long- Grow at least
tactics, Multich Ul EEES I great term 15% percent.
Marke) Digital Platforms. , ,
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- : Strategy. Ci -
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Markets &
O Phase IV
S er ‘/ lc e - Guide the Real State Agents to increase their Data Base. - Create Marketing
: Events to improve User Experience. - Collect al the Data from Google Analytics,

r%’ Hubspot CRM, Facebook Business, LinkedIn, Twitter, Hootsuite, MailChimp, and the
- SEO Softwares to make implementations in each Digital Campaign. «+ Make a

Marketing Analysis based on the previous results through see the results of the
Phase Il Marketing Performance and presented to the Client.

Marketing  Services were
performed for The Real
Estate Company.

- Brand Positioning. « Advertisign Designs « Create Social Media Content. - Develop SEO, SEM,
Google Ads, and Social Media Ads on Facebook, LinkedIn, Yelp, Twitter, Youtube, Instagram, and
Email Marketing Campaigns. + Content Marketing Strategies: Personalize in each channel. - Create a
Sales Material for the Clients to have the Information attractively. « Implement Networking Marketing

J Strategies.
Phase Il

FV - Implement new tactics to increase Customer Engagement. - Develop a Scaling, Multichannel Marketing Strategy.
1 \% - Priority positioning their Realtors in the Digital Platforms. - Social Media Ads Designs « Social Media Photos (Social
- Media Content) - Banners Designs - Create a great Customer Experience. « Generate a long-term relationship. -
Increase Digital Positioning. « Being accessible, practical, dynamic, and affordable.

Phase |

- Developing Brand Positioning. » Graphic Design « Web Designer - Infographics « Construct Social Media Strategies. « Agents
Business Portfolio -Business Presentations Designs for PPT and Keynote « Create a Multichannel Marketing Strategy. + Growing in
different markets. - Develop a Friendly Website. « Increase User Experience. « Transform the clients' experience to construct long-
term relationships. « Enriching hew customers.
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ONTENT
MARKETING

FACEBOOK
TEQUESMAX EVENTOS

o INSTAGRAM
\8
TEQUESMAX_EVENTOS

WWW.TEQUESMAX.COM

IN SPANISH...
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FACEBOOK C INSTAGRAM
f TEQUESMAX EVENTOS TEQUESMAX_EVENTOS lt{

WWW.TEQUESMAX.COM

tequesmax_eventos ¢ Following

i . Tequeshax Eventos

tequesmax_eventos Uno de los
momentos que tiene que ser

inolvidable, en donde cada novia tiene
gue brillar es en su sesidn de fotos, ya
gue cuando veas las fotos de tu boda,
recuerda ese momento magico en
donde luciste hermosa.

. tequesmax_eventos « Following
TequesMax Eventos

tequesmax_eventos ;Como Empezar a
©®0rganizar TU Boda?

Te ayudamos con unos consejos de

Cc) donde empezar para que ese Gran Dia
”’f?m sea mejor de lo que imaginas.

En TequeMax siempre nos

Consejos de vestido: si haces tu boda encontramos felices de ayudarte en

en un lugar como #Teques recuerda @ ; todo momento.
usar un vestido més fresco que te haga / WWW.TEQUESMAX.COM
lucir y a la vez estar cémoda. i

Muestro equipo de Wedding Plannes
podran asesorarte a mas detalle de #jardindeeventos
a/ 0/ a/ #eventospersonalizados #mecaso

como elegir el vestido ideal con

consejos de donde es el mejor lugar #bc:dasdestinc #budlasdiferentes
para ti con el disefio y presupuesto que #bl'!demb&_mm #brlda"mbEEDH
tu tienes. Conocemos mas dg fﬁ@ #bridetobride #bodasdiferentes

leav n

29 likes

»Qv 2 ( gr’( el ?

37 likes

P MARCH 4, 2020
MARCH 5, 2020

Add a comment...
@ Add a comment... {: :]

Yanin created multiple designs, content, and monitoring of Social Media for TequesMax. The strategies were 100 % organic and performed throughout 2020.
The content was written in Spanish targeted at different society segments, and the objectives were to increase the engagement and positioning of the brand.
Yanin performed Social Media management.

The main achievements were the increased number of likes and comments that ultimately generated customer and sales opportunities. Results were
analyzed using different platforms, and the campaigns were continuously optimized, reaching a broad range of audiences over time.
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Results

4470

Maxis Group has grown

447 In total. The main

goal was to grow 15%
per year.

aia
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HYUNDAI DEALERSHIP PROJECT

EXECUTIVE SUMMARY

Hyundai Dealership is located in Mexico City, where is one of
the Top Brands in the Industry. Based on the research, it is one
of the first in sales in the US.

As a Marketing Manager of the Dealership, the primary
responsibility was to develop Marketing Strategies, unifying
areas to increase the Customer Experience and achieve
marketing goals.

In 2015 the company was having a hard time. The marketing
efforts were focused on increasing customer engagement and
implementing strategies to create a good customer
experience.
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Marketing Objectives

GROW AT LEAST

CREATE A GREAT 18% PERCENT.
CUSTOMER
EXPERIENCE.
D £V . GENERATE A
SCALING,
LONG-TERM
MULTICHANNEL
IMPLEMENT NEW v A R e RELATIONSHIP,
TACTICS TO CTRATEGY.
INCREASE
CUSTOMER

ENGAGEMENT.
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PHASE |

- Unifty Communication between the
Sales Area and Customer Service,

* Increase Customer Experience.

- Analyze the areas that are decreasing
sales to find solutions.

- Collaborate with the team members
to work on solutions,

- Implement new areas as Call Center,
E-Commerce Department, etc.

- Construct a Social Media Strategy.

- Create a Marketing Strategy.

Y{ | Yanin C. Rojano - Marketing Manager

Marketing Service

- Implement Multichannel
Marketing Campaigns.

- Growing in different markets.
* Transform the clients’
experience to construct a long-
term relationship.

- Implement new tactics to

increase Customer Engagement.

- Generate long-term
relationships.
» Social Media Content

- Increase Digital Positioning.

PHASE Il

- Create Marketing Events to improve
User Experience.

- Content Marketing Strategies:
Personalize in each channel.

PHASE
11

- Marketing Advertising.

- Generate Organic Marketing
Campaigns.

* Create Social Media Content.

- Develop SEO, SEM, Google Ads, and
Social Media Ads on Facebook,
LinkedIn, Yelp, Twitter, Youtube,
Instagram, and Email Marketing
Campaigns.

- Create a Sales Material for the Clients
to have the Information attractively.

- Implement Networking Marketing
Events.

PHASE IV

PHASE V

- Collect Data from Google
Analytics, Hubspot CRM,
Facebook Business, Linkedln,
Twitter, Hootsuite, MailChimp, and
the SEO Softwares to make
implementations in each Digital
Campaign.

- Develop Marketing Analysis
based on previous results by
analyzing Marketing
Performance results to develop

new tactics.



Results

* ABR » 2016 * COLONOS POLANCO

Hyundai Elantra 2017

llega a

Polanco

LA SEXTA GENERACION DE ELANTRA ESTA
EQUIPADA CON GRANDES CARACTERISTICA
DE TECNOLOGIA ACTIVA Y PASIVA,
CONTRIBUYENDO A UNA MAYOR SEGURIDAD.

ofisticade, deperti-
vo y elegante, estas
son algunas de las
caracteristicas que
definen el nueve auto
de Hyundai, Elantra 2017. Con
su nueve tren motriz, un disefo
robuste scbre una estructura
més rigida, la sexta generacién
brinda a su conducter la confian-
za para canducir en la ciudad.
El aute tiene un disefio futu-
rista y atractive, ahora es 40mm
més largo y 25mm rmds ancho, lo
e le proporciona una postura
més atlética y espaciosa.

Y{ | Yanin C. Rojano - Marketing Manager

Son cuatro las versiones del
Elantra y todas cuentan con un
moter de cuatro clindros y una
potencia de 150 caballos de
fuerzs; sutransmisidn puade ser
manual, automética o deportiva
de seis velocidades,

Los modos de manejo madi-
fican la firmeza de la direccién
eléctricamente asistida, la res-
puesta del acelerador y el com-
poramiento de |a transmisidn.

Por primera vez, en el vehi-
cule incluyen focos delanteros
de alta intensidad, con luces de
flexién dindrmicas y verticales
diurnas LED. Todos los modelos
tienzn, en el centro del tablero,

precio va desde
Jos 250 mil pesos,
en el modelo basico,

hasta los 400 mil
pesos en el tope
de la gama.

una pantalla de 8 pulgadas pars
la interaccién con Blue Link el
sistemna de informacién y antre-
tenimiento de Hyundai.

INNOVACION
Cuenta con Apple Car Play vy
Android Aute, un sistema que a
través de una app abre y cierra
el aute, manipula el clima vy en-
ciende el motor remotamente.
Para evitar accidentes, inclu-
ye sensores de deteccién de
cbstéculos, para cambic de carril

y carnara de reversa, que redu-
cen el nesgo de sufnir o provecar
un accidente,

EVITA CHOQUES AL MAXIMO
El modelo también estd dispo-
nible con deteccidén de punto
ciego (BSD), un sistema que
detecta y avisa al conductor
auando otro vehiculo se encuen-
tra enuna posiciéninvisible para
los espejos laterales

Ofrece latecnelogia de Con-
trel de Estabilidad Electrénico
(ESC), come un beneficic estin-
dar en todos sus modeles, para
proveerle al conductor un con-
trol éptime durante el frenado
o gire repentine manteniende la
estabilidad del vehiculo.

Estas sen las canas de pre-
sentacidn que Hyundai Elantra,
ofrece para los millenials, con
un auto econamico, espacioss,
seguro y muy equipade.
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ESTE MAYO HAY MIL RAZONES

PARA FESTEJAR. FACEBOOK
HYUNDAI POLANCO

CONTENT
MARKETING

________

| eee]
m W\WW.HYUNDAIPOLANCO.COM.MX

BONO HASTA DE $20,000°

Y UN ANO DE SEGURO GRATIS™
PARA REGALARTE LM

SONATA
IN SPANISH... )
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FACEBOOK
HYUNDAI POLANCO X 3 l‘
Bono hasta de

$50,000

Es tiempo de

ESTRENAR

Hyundai Polanco ee Hyundai Polanco
e March 16, < =Y April 12, 2016 - @

En Hyundai Polanco te realizamos planes de financiamiento a tu medida. ;Ven por tu Elantra 2017! iGRAN REMATE AUTOS DEMOS!
Te disefiamos el plan de financiamiento a tu medida al presentar tu IFE. jNo dudes mas y ven por el tuyal

D sm 393 Comments 51 Shares

Ahora para nuestros clientes

HYLUNDAI POLANCD
CTE L . SERVICIO DE VALET
Hyundai Polanco Hyundai Polanco
e Aprili5, 2016 - Q e May 11, 2016 -
1.- Forma de conducir, si te quedas atorado en el trafico optes por apagar tu auto, asi evitas la emision de gases Mosotros te facilitamos realizar tu servicio,
contaminantes, Haz tu cita y nosotros vamos por tu Hyundai, v cuando esté listo nosotros te regresamos tu Hyundai jSin costo alguno el
2.- Seamos compartidos, reduce el uso de mas autos, puedes aprovechar para llevar a alguien gue se dirija al mismo destino servicio de valet!.
que .

3.- Revision del aire acondicionado, es necesario mantener el sistema revisado, con ausencia de fugas y con el gas
correctamente cargado.
#HvundaiPolanco

Yanin configured paid ad campaigns on Facebook, focused on increasing the number of leads and brand positioning. Yanin wrote posts in the Spanish language and
performed Social Media monitoring. The main achievements were the increased sales generated by customers that first reached out through Social Media.
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Results

Hyundal Polanco in that
period was using
Hubspot CRM software.
By leveraging Analytics
platforms, Yanin
Increased from 147
Leads In a month to 503
Leads in that month.

aia
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Yanin C. Rojano

yanin.pcr@gmail.com WWWw.yanincr.com linkedin.com/in/yanincr/
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